
From: Holly Grosvenor [mailto:hgrQsvenor@ncarchitects.com]
Sent: Tuesday, December 06, 2011 10:40 AM
To: Dave Owen
Subject: Re: list of Priority Improvements for Wolfeboro Town Hall

Dave,

Realizing that we are up against your deadline for Wednesday's meeting, I regret that I do not have better news for you.
Bryant Lehr and I reviewed your request for a smaller phasing option and did not find a way to responsibly meet the
criteria beyond the phasing analyses that you have already received.

The lease costly phase scenario appears to be the interior upfit of the first floor into two phases, the west half and the
east half. The phased analysis (I can resend if you need it) shows that the work, without the updating the utilities, could
in concept be accomplished for 400K. But the utilities are required when completing a renovation with occupied space and
in this project we have a large "one time" cost burdened by the street excavation work. This unavoidable expense for the
utilities is estimated at an additional 500K.

There is a point where it does not make sense to do a portion of a task, when the result will in tum jeopardize the
integrity of the building. For example, we could isolate that cost to selectively demolish and rebuild the large east dormer,
but it becomes a much larger project when you realize that the work, no matter how careful, would break some of the
surrounding slate shingles. This repair of the shingles often snowballs when it reveals what is underneath, leading to a

larger area of re-roofing and larger cost. If you limit the money you can spend on that task, you may end up with a
compromised roof for an extended period of time. And this compromise should be avoided because roofs are the most
important element in the overall preservation of a building. For this reason, we do not recommend that you portion the
wort on the roof of the Town Hall.

please call if you would like to discuss this further. my cell is <101662 5291


